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TOWN OF MIDDLEBURY 1 

Infrastructure Committee 2 

Town Office Large Conference Room 3 

Thursday, July 14, 2016 4 

Meeting Minutes 5 

 6 

 7 

Committee Members Present:  Susan Shashok, Gary Baker, Kirk Fiske, Heather Seeley, Ryan 8 

Emilio and Donald Keeler.  (Absent: Chris Robbins) 9 

 10 

Town Staff:  Director of Operations Dan Werner, Treasurer/Accounting Services Manager Jackie 11 

Sullivan and Wastewater Supervisor Bob Wells.     12 

 13 

Others present:  Claire Tebbs of Addison County Regional Planning, Andres Torizzo of 14 

Watershed Consultants, and several members of the community. 15 

 16 

The meeting was called to order by Chair Susan Shashok at 8:15 a.m. 17 

 18 

Approval of Agenda 19 

 20 

Dan Werner requested adding an item with regarding the Telemetry System to the agenda. 21 

 22 

The agenda was approved with one addition, upon motion by Gary Baker, seconded 23 

by Heather Seeley.  Approved:  6 in favor, 1 absent 24 

 25 

Approval of Minutes 26 

 27 

Upon motion by Heather Seeley, seconded by Kirk Fiske the minutes of June 9, 2016 28 

were approved as presented.   Approved:  5 in favor, 1 abstention (Keeler) and 1 29 

absent. 30 

 31 

Ecosystem Restoration Report 32 

 33 

Andres Torizzo from Watershed Consultants and Claire Tebbs from ACRPC presented the report 34 

on the Stormwater Master Plan they had developed, looking specifically at the drainage pond 35 

area by Shaws.   This area was identified as a priority because it is within the Lake Champlain 36 

watershed area and its proximity to Otter Creek. 37 

 38 
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He said there is around 40 acres in this area with 15 acres of impervious surface.  They 39 

identified 25 improvement projects, but chose 3 primary stormwater areas to focus on: 40 

 Improvements of the existing pond on Buttolph Drive. 41 

 Improve the drainage from the Credit Union parking lot. 42 

 Series of 3 projects in High Street & Seminary Street area all in the R.O.W., to take road 43 

drainage. 44 

Don Keeler asked about funding.  Torizzo said it is likely the State will fund a good portion of the 45 

project.  The next round of grants is this fall.   Tebbs had spoken with someone from the State 46 

the night before at a meeting, and they strongly encouraged the Town to do the project.  Act 64 47 

will require towns to do this eventually, so doing this now would be a start and the funds are 48 

available now. 49 

After reviewing the plans, Susan Shashok told Torizzo and Tebbs the next step would be to get 50 

final plans and then talk to Town Manager Ramsay about funding and grant information.  Then 51 

the Committee can recommend the Selectboard go forward with the grant application.   The 52 

next regular Infrastructure Committee meeting is August 11th, so she asked Tebbs to have an 53 

answer before then.   Tebbs said we’re in good standing to get the funds and this round of 54 

grants requires zero matching funds. 55 

Water and Wastewater Capital Improvement Budget Requests 56 

 57 

Dan Werner reviewed the three Water projects – the water monitoring project, an addition at 58 

Well House #3 and replacement of the concrete top on the water reservoir.   Shashok asked if 59 

the telemetry system was included in the $80,000 proposed for the water monitoring project, 60 

and Werner replied it was not.  The telemetry system will be covered by Capital Improvements 61 

funds set aside previously.  Keeler said he would like to see the cost of the reservoir cover 62 

brought down some.  Werner said he felt all these numbers would eventually come down. 63 

 64 

Bill Townsend requested the Committee earmark any leftover funds to water line 65 

improvements on Exchange Street.   Seeley said she understood his concern, but there were 7 66 

other projects that were listed as potential areas needing work so she would like to see which 67 

ones are the most critical before earmarking this for Exchange St. 68 

 69 

There was discussion over possibly using some of the insurance money set aside from the 70 

Wastewater Plant settlement and other possible funds.  Shashok said we need to focus on what 71 

we can do with this budget and look at those other funds later, but she does not want to see 72 

these budget numbers go up. 73 

 74 
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Don Keeler moved, and Kirk Fiske seconded, to accept the water and wastewater 75 

capital improvement budget and to recommend it to the Selectboard.  Approved:  6 in 76 

favor, 1 absent. 77 

 78 

Telemetry System 79 

 80 

Dan  Werner explained that the controller system is outdated and no longer serviceable.  The 81 

controllers at Well 2 and Wells 3&4 are no longer functioning properly and are obsolete.  They 82 

are needed to transmit to the Master Controller at Public  Works when to turn the pumps off 83 

and on.  Included in the proposal is also the RTU transmitter that monitors chlorine and fluoride 84 

data.     Champlin Associates is the only source of this equipment in Vermont and this quote is 85 

developed and ready to be recommended to the Board.  Werner said there is already money in 86 

the water capital improvement budget reserve to cover the cost of $43,300. 87 

 88 

There had been discussion at a past meeting about this system, and at the time there were no 89 

estimates for electrical work required to install the system.  Seeley asked if those figures were 90 

available yet.   Werner said they were not.    91 

 92 

There was discussion over the reserve funds and what is presented in the budget.  Jackie 93 

Sullivan will look into revising the way the capital improvement budget is reported. 94 

 95 

Seeley wants the electrician costs included.  Werner said you can do that, but we aren’t sure 96 

what they are yet. 97 

 98 

Seeley moved, seconded by Emilio, to recommend the Selectboard to go forward with 99 

the telemetry project at a cost not to exceed $55,000.  Approved:  6 in favor, 1 absent. 100 

 101 

Water and Wastewater Operating Budget Requests 102 

 103 

Because the meeting was running late, Manager Ramsay suggested postponing the water and 104 

wastewater operating budget and rate increase discussion until the meeting tentatively 105 

scheduled for July 21st, and to move on to the flashing beacon lights.  Emilio felt that since there 106 

were people in the audience who had been waiting for the discussion on rates, he proposed 107 

moving the beacon light discussion and to continue with the budget and rates. 108 

 109 

Werner went over the water budget figures with the Committee. There is a potential for a 110 

$42,741 shortfall in the water budget between the revenues and expenses.    This began a 111 

discussion on rate increases. 112 
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Don Keeler is afraid that by raising the water rates it will make us less attractive to businesses 113 

wanting to locate here and for high water users currently here.  He felt we needed to be 114 

competitive.   Shashok said our rates had not increased since 2009, while other communities 115 

raise their rates annually, putting us in a position of trying to catch up. 116 

 117 

Seeley asked if there was a way to decrease the shortfall amount without raising rates.   118 

Shashok said rates would need to be raised 2-2.5% just to cover the budget.  Ramsay handed 119 

out a chart of our raising 1% in user rates increases water user bills.   120 

 121 

Keeler asked if we couldn’t raise the money needed by just increasing the base rate and not 122 

user rate.   There was extensive discussion on whether to increase the base rate or the user 123 

rate and how it would impact users.    Shashok stated that right now we need to raise enough 124 

to cover the $43,000 shortfall. 125 

 126 

Kathleen Ramsay suggested she prepare figures showing how base rate and user rate impacts 127 

water users for the next meeting.   She wanted to run some numbers to make sure it will raise 128 

what we need. 129 

 130 

Jeff Weaber, representing one of the beverage companies on Exchange Street, said that our 131 

current base rate is a bargain and when companies look to locate in an area look at base rates.  132 

He said the most important thing for companies on Exchange Street is to get the pipes repaired. 133 

 134 

The Committee will meet again on Thursday, July 21, 2016 at 8:15 a.m. at which time the staff 135 

will bring suggestions on how to raise rates based on the conversation at this meeting. 136 

 137 

The meeting adjourned at 10:15 am. 138 

 139 

Respectfully submitted 140 

Beth Dow 141 

 142 


